By Barvana REZEX

The help of
consultants is
most appreciated
in the fields

of marketing,
human

resources and IT
development.

Slovenian
market is small
and everybody
in certain field
knowseach other.
That is one of the
reasons that
companies
choose to

use foreign
consultants

from different
businesses.

Good Advice
for the Right Price

We need only to take a quick look at the most successful companies in Slovenia to discover
the fact that beliind every good leader is an excellent consultant.

onsultants’ knowledge,

experience, ideas and

far-reaching webs of in-
terpational connections pro-
vide companies with a big ad-
vantage in every day business
as well as in times of strategic
decision-making. They do not
come cheap, but when people
listen to their opinions, their
help surely pays off,
Companies in our region have
recently  been  using  more
and maore business consult-
ants beciuse the market now
demands  more  specialized
knowledge, which is often
lacking within the company
ftsell. Besides the big play
ers, more and more smaller
companies  are  tking  on
independent consultants or
consulting companies. Theie
help is much appreciated in
the fields of marketing, hu-
man resources and T devel-
opment. Companies also need
it for producton optimiza-
tion, where there is a need
10 CUL eXpenses or increise
profit through organization
of the key support functions
and  the introduction  and
management of changes 1o
the production process. In
addition o having someone
provide them with expert
informatibn, companics ap-
preciate having somenne who
will teach them how to work,
someone  who  encourages
them and achieves the wanted
results with the selected team
of coworkers.

Additional
'
Intellectual Capacity
“The benefits of using consult-
ants are various. Fraom our com-
pany’s experience, I can say
thit besides new knowledge
and new uninhibited views, we
bring additional imellecal ca

pacity, which is very important
particularly in the realiz
phase of the project,

where
the theoretically sound plans,
aims and activities need o be

practically  implemented  and
enforeed. The company which
relies solely on its own human

resources, can often find sell

short of motivation  and/or
time, since the workers are
overloaded with work as i is”
siid Zoran Vaupot, partner
and dircetor of SIGEM  Busi-
ness Consulting and a director
of the SMovenian Consultancy
Cluster

It s with these things in mind
that companics choose their
consultants, while also relving
on good references, Compa-
nies are aware of the help they
need. In many cases though,
mostly  with  strategic  deci
sions, clicnts tend o forpet
that in order for the consultint
to be most efficient, they will
have o make all of the relevant
information available 1o him
or her. Many companies do
not like to let outsiders into
their private world, and only
relent when they realize that
they cannot muake it without
extra help,

Using Foreign
Consultants

Our market s S il and eve
ryvbody in cert field knows
cach other. That is one of the
reasans that companies choose
iy wse foreign consultants from
different  businesses. “These
consultants bring knowledge
to  Slovenian  clients  which
they do not have within the
compuny itself They also offer
an insight into Furopean and
plobal trends in cases where
the client does pot have s
own resources 10 do so. With
consultants, clients also gain
aceess o4 network of co-
workers, experts, and foreign
and domestic partners, which
can pave the way for sales in
foreign markets and finding
reliable  strategic  partners,”
said Irena Rezec director
of WOTRA, a company for
entreprencurial and  business
consulting,

Consiclering the growing pres-
ence of foreign companies in
Slovenia,  domestic  consult-
ants  have  also been  busy.
Irena Reree adds: “Foreigners
mestly look for @ local partiner
and consultant who will en-
able them an efficient entry
into the Slovenian market or
a geographically close one, In
this way, the client
a reliable partner in executing
larger international projects in
the region.”

The better,
the more expensive
Prices for consultant work in
Slovenia are around 30 to 60
pereent below  prices in the
developed  countries of  the
West. They depend on the dif
ficulty of the project, the level
of expertise necessary, the ex-
perience of the coworkers,
the size of the project fself., 1
can say we never go below S00
curo per day for consultancy

exceed
explains

wiirk, and we rarel
2,000 curo per day,
Aoran Viupol,

In  general,  the  prices
depend on the degree ol
difficulty  and  complex-
ity of the order, the time
period involved, and the
reputation of the consult-
ant. The prices are differ
ent for evervone, and of
course depend  upon the
skill of the negotiator. In
addition, when the cost is
the most important Gctor,
some clients possibly select
from among those who of
fer different discounts for
their work. For instance, we
found an interesting offer
on the internet from one of
the consulting companics,
where o client is charged
an annual fee in exchange
for their consultancy work
and a club membership. An-
other company appeils o
potential clients with offers
of gifts and consulting over
the phone < a 090 number
- where you only piay per
minute  of  conversation,
Overall there are only g few
campanics with excellent
reputations, but they cost
the most

“Tie-break”

x .
situation
Consulting  companics are
indispensible in o socalled
‘tie-break”™ sitpations, when
the  owners  (asually  of
companies with  scattered
ownership structures) and
the manugement  disagree
in regards to strategy imple-
mentation, belicves Zoran
Viupot. “In - theory,  this
should not he a problem,
since the decision is, as a
rule. in the hands ol the
management, which is . ap-
pointed by the owners. In
practice, things are ofien
different and in such cases
the consulting company is
invaluahle it not absolutely
necessary to reselve the ‘e

break” sitwation.
Market defines
success
A good consultant  must

have  practical  experience
in certain Helds, must be
familiar with the local en-
vironment  within - which
the company (the client)
aperutes, The  consuliant
must be physically present
at the client's location and

have short response time.
‘We do our best o please
vach chient, 1o adapt to the
client necds in all phases of
our cooperiation, The qual-
ity of service is rewarded by
the client's satisfaction. Also
in consubancy the market
works within the basic laws
of cconomics. The market
price is the best indicator of
the quality of services.” says
Irena Rezee,
Zoran  Vaupot  adds  that
the key person for quality
conteol of the services ren-
dered is the profect leader,
who must be responsible
dircctly 1o the director of
the  consulting  company
iself, The consaltant's moti-
vation to do guality work is
hased on simple logic: good
work = good results for the
company = good pay = good
relations = good motivation
wood work.. Of course
the opposite also applies,
which the consultant is al
i subconsciously aware
of as well. The manager of
the consulting company is
responsible for keeping the
consultant motivated  and
aware of evervihing that is
Hoing on. m

Fieids of hxfurmaﬁonmlnmunitﬂﬂon ‘technologies and mansgement fre a sub-
o]'nwer-mdmg dmngca. whith users fAnd incréasingly difficult to follow. For
4 company,ﬁnat can help you with that,

What cenvirenment is  IPMIT
warking in as a consulting com-
panyi

Rapidly changing envirnnment, in
which we sperate, does not wail
for anyone, Immuediate adapt
tion Is necessary. Far those who
can meet market opportinities
fuickly, the industry cifers miany
rovards, Still, the market is per-
spective and It s growing. IPMIT
lias becgme the largest independ:
ent consulting cempany i the
fielel of 1CT-and management in
Slovenia. We offer our clients
topmast  professional  senvices,
Our market includes all demand
ing enviranments, from Public 1o
Private Sector, In Slovenia and
abroad, which are <earching for
efficient solutions i the field of
ICT and Management

How can ane conform to never-
ending changes and new trends?
IPMIT  consullants  are  profes
sional, highly educated, and roli-
alile and work towards the tlfil
ment of our client's expectations,
We supploment our thegretical
krosledge with practical work on
different projects, with constant
education  and  monitlering ol
qurment frends. We also confimm
1o the changes and trends which
influence our client’s 1equests
with the development of new
sorvices, IPRUT has a certificate

1503 9001:2000 for consulting in
the fields of 1CT, project manage
mert and husiness analvees, Our
expitrts parficipate n different
expert associations and present
their articles in numercus expert
meetings.

How does IPMIT cope with ils
client’s challenges?

References and experience gained
enable us to oiier our clieals com-
plete consulting, services, la ou
ling of business, professionalism,
experience, quality and  ethice
are tne.most important elements
when selecling @ copsultant
When providing gur services we
copperate with several compi
nies, organieations and experts
from the 4 of aur work, This
way we can assbre gualitative
sepvices in the felds that require
setthed accession, whether it s
lhou1 strateglc plans of |U\f hasic

ERIC r\‘n\'cmnnt

ing fiedds:
uf Information w +and
15, Project  management, ICT

Consulling, Svstem Integration,
Complete selutions, T autsourc.
e Business studies, Susinees
processes aptimisation, Acouiring
of EL! funds, Public Procurement
and Training, We Iry o resporil
quickly 10 our clients” requosts
and o perform: our services as

ALEKSANDEL NUVARUNILE,
nirecTOR IFMIT b0,

prefessional and  qualitative as
possible, By performing qualita:
tive services we achieve our
clients' nust and  satisfaction,
which enable our existence, de-
velopment and growth. We aim
1o show gur clients the best way
10 achieve their goals, According
10 the staternents gained from our
clients, we are successtul.

What are the reasons for success
of a consulling company, like
1PMITE

Reasons for our success ére as
following: a pood combination
of specific knowledze; stimulative
inemal culture, motivated and ex-
perienced emplovees, orientatian
towardls results and & desire 1o
reach benefits for aur clients,

Mare information:
www.ipmit.si

IPMIT (Institute for Project Management and Information Technology) d.o.o.,
Kotnikova 30, 1000 Ljubljana, Slovenia; Telephone: 01/3009 800, E-mail: info@ipmit.si
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